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ASYLUM SEEKERS, EVACUEES AND REFUGEES 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides an overview of the range of refugee, evacuee and 
asylum programmes currently in operation across the county, 
response to date and considerations for the Board.  

1.2 The briefing highlights potential longer term cumulative impact of 
multiple forced migrations programmes on the area as a key driver for 
change which can be used to inform future strategy, operations and 
financial planning. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 Considering and meeting the health and wellbeing needs of refugees, 
evacuees and asylum seekers will be important as the numbers of people 
arriving in Cumbria via these migration routes continues to grow. 

2.2 It is widely recognised that individuals from these groups have particular 
vulnerabilities, health and wellbeing needs that may relate to the healthcare 
received in the country of origin, the situation they are in on arrival in the UK 
and the journeys they have made; and also pre-existing conditions. 

2.3 Health needs span across many areas – examples include infectious 
diseases, chronic illnesses, dentistry, mental health issues such as post-
traumatic stress disorder or depression, women’s health matters, disabilities. 

2.4 Giving consideration to this matter supports delivery of the Health and 
Wellbeing Strategy and also relates to the Public Sector Equality Duty. 

3.0 RECOMMENDATION 

3.1 The Board is invited to note the report and the growing number of 
schemes and individuals in the county.  

3.2 The Board is invited to discuss this area of policy and implications, 
with a particular focus on health and wellbeing matters; and is asked to 
agree how it wants to receive further updates on the matter should key 



 

 

issues need to be brought to the attention of the Board. If the Board 
wishes to receive updates, it is recommended this happens once every 
6 months. 

3.3 It is also recommended organisations consider how these changing 
demographics impact on their approach to meeting the public sector 
equality duty; and if any measures need to be taken to ensure their 
workforce understand the different needs of those individuals coming 
to Cumbria via these migration routes. 

4.0 BACKGROUND  

4.1 In December 2016 Cumbria Leadership Board agreed a countywide pledge 
to resettle 285 refugees in response to an approach from the Home Office to 
engage in the Syrian programme. The county council agreed to act as lead 
authority, co-ordinating the response from partners. 

4.2 At this time the county council also signed up to the Northwest regional 
agreement to offer support to Unaccompanied Asylum-Seeking Children 
(UASC) in response to the Government’s National Transfer Scheme. 

4.3 The response was for the council to establish a small in-house resettlement 
team respond to the Syrian programme, the adult learning team took on all 
ESOL provision; and the county council brought together a strategic 
partnership group to provide oversight and support multi agency approach. 
The police, health, adult learning, DWP, the third sector and district councils 
are members of the group. 

4.4 Children’s services took the lead with the UASC programme (at that time out 
of county placements were predominantly used). 

Current position 

4.5 Over time the number of forced migration programmes in operation in 
Cumbria has grown. A detailed overview of the focus of each scheme is set 
out in Appendix 1.  

4.6 There have been multiple changes from government to this area of policy in 
the last few months for example the Homes for Ukraine scheme introduced 
new responsibilities for local authorities and high levels of additional work at 
short notice.  

4.7 Other announcements made in the past few months will further extend the 
involvement in forced migration schemes These are: 

• becoming an “assumed” Asylum Dispersal area (i.e. no ability to veto) – 
with effect from May 2022 

• councils taking on the re-matching role for the Homes for the Ukraine 
scheme 

• 1000 unaccompanied minors from the Ukraine to be granted visas. 

 

 

 



 

 

4.8 There are now 3 asylum contingency hotels in operation in the county; with a 
fourth expected to be operational before the start of September. The Home 
Office and Serco are the lead organisations for this. Discussions with local 
authorities were also initiated in June by Serco and the Home Office about 
procurement of asylum dispersal accommodation in the county. Numbers of 
individuals expected to move into the area and locations are not yet known.  

4.9 Cumbria is still expected to continue with ongoing resettlement of Afghan   
evacuees and calls for housing continue to be made by the Home Office; 
and a change to policy with these schemes has the potential to result in 
additional families in the NW region presenting as homeless should they 
refuse offers of accommodation.  

4.10 Whilst there is no specified role or funding for local authorities to deal with 
the Ukraine Family Visa scheme there are concerns shared by many 
partners that this scheme has the potential to create pressures on services 
in local areas and result in homeless presentations, should family 
placements break down. 

4.11 Community Sponsorship groups also continue to work towards bringing 
families into the county themselves and numbers of unaccompanied asylum 
seeking children (UASC) living in the county and looked after by the county 
council are increasing. 

4.12 And finally, in addition to those refugees and asylum seekers who are in the 
county as a result of these managed schemes, there are other individuals 
and families who are seeking sanctuary in the county that public services will 
not be aware of. 

Operational implications 

4.13 Until March 2022, Cumbria’s response to the various schemes and asks has 
been planned, co-ordinated and based around a strong multi agency 
approach. Collectively we have been in a strong position to manage arrivals 
in the county and work with the Home Office and RSMP to deliver the 
schemes in a controlled way. 

4.14 However, the recent changes to policy and new schemes means the 
landscape is changing quickly, and the scale and type of migration we are 
seeing is different. The volume of arrivals is increasing, there is greater 
variety of the countries of origin, the schemes are not all managed by local 
authorities, and there is much less information available about where people 
are moving to in the area and their needs. This means there less ability for 
partners to plan and co-ordinate a response in the way we have been used 
to; and there is less intelligence about where and what needs may arise. 

4.15 This presents potential challenges for a wide range of county, district council, 
and public sector services in Cumbria with additional presentations or 
referrals anticipated because of the increase in arrivals.  

4.16 The resilience and capacity of the third sector, voluntary and community 
groups is also of particular concern, given the reliance on the work they 
undertake to provide basic supplies, support with English, activities and 
networking opportunities. 

 

 



 

 

Longer term combined impacts and cumulative pressures 

4.17 As well as responding to the immediate short-term issues, consideration of 
the longer-term picture is essential and the combined impacts of the various 
resettlement schemes and spontaneous arrivals. The schemes outlined 
above relate to forced migration, however it is also important to recognise 
there is an increase in global migration following Brexit. 

4.18 The multiple changes have the potential to create significant cumulative 
pressure on local services, particularly in the context of ongoing Covid-
related demand and need related to cost of living issues. The change in 
demographics also presents a consideration for community cohesion and 
inclusion. 

4.19 Whilst services are not currently reporting a large increase in referrals and 
pressures, as time goes the situation is may change, for example the 
potential for a spike in homelessness stemming from the Homes for Ukraine 
scheme in October/ November 2022 when the 6-month period of 
accommodation from hosts comes to an end. The increase in asylum 
seekers will also create demand on services; such as access to dentists and 
mental health support. 

4.20 In terms of the wider operating context for the public and voluntary sector, 
business and communities, there are wide ranging implications that will 
develop over time. These are set out in appendix 2.  

Considerations 

4.21 Whilst there will be many positive experiences and benefits in relation to the 
arrival and integration into life in Cumbria of refugees, evacuees and asylum 
seekers; there are also safeguarding, health and wellbeing issues to be 
considered. Some of these issues will apply to all individuals seeking 
sanctuary; however there will be different health and wellbeing issues and 
risks associated with different cohorts depending on cultural differences, 
circumstances from which they are fleeing; the situation they are moving into 
here in Cumbria; their identity and pre-existing conditions. 

4.22 Individuals may experience discrimination on several and often intersecting 
grounds which may impact on their wellbeing. Individuals and families may 
be living in poverty because of their migration status; there will be pregnant 
or nursing women who need support, people may arrive in poor health, with 
disabilities, and many will have needs associated with physical or 
psychological conditions. 

4.23 Developing a clear understanding of health and wellbeing needs in relation 
to the asylum and refugee population will be critical as the numbers of 
people migrating to Cumbria increase. Consideration will need to given on 
how best to provide services and look at any specific training or learning 
needs there may be for the workforce. 

5.0 NEXT STEPS AND CONCLUSION 

5.1 Cumbria has a well established multi-agency officer partnership group that 
has been in place for a number of years to support joint planning and 
sharing of information in relation to refugee resettlement. The terms of 
reference for this group and membership are currently being reviewed to 



 

 

take into account the widened scope of schemes in operation. A work 
programme and high level timeline of activity is also in development to 
provide visibility of what is happening with each scheme. 

5.2 Connectivity with other strategic partnerships will be important and similar 
discussions have been taken into the Safer Cumbria Community Partnership 
and the CSCP to raise awareness of the current position with schemes and 
explore what this changing context means in relation to safeguarding 
matters, community safety and community cohesion. 

5.3 The Board is invited to discuss the information presented; and consider if it 
wishes to receive further updates in the future. If the Board wishes to receive 
updates it is recommended this happens once every 6 months. 
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